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Duck Creek Pines

Annual HOA Meeting Minutes

 August 13, 2005 

Duck Creek Pines Developer and Board of Trustees President Marshall Andrew called the August 13, 2005 membership meeting to order at 10:00 a.m.  The meeting was held at the Pinewoods Resort, Duck Creek Village, Utah.  

Introductions:

It was determined quorum was present. Marshall Andrew began the meeting by thanking all for attending, introducing the Board of Trustees: Robert Barrus as Vice President, Cindy Hendrix as Treasurer, Melinda Ramberg as Webmaster and acting Secretary and the subcommittee members; Rick Ramberg - Architectural Review, Ralph Rose and John Redlein with the Road Committee.  Marshall also introduced Mike Jones with FCS Property Management and Mr. Jones gave a brief description of their duties as a property management company.  Marshall also introduce Mr. Jeff Hoyt our HOA Water Master.

2004 Minutes:

Marshall Andrew stated that since the minutes were sent out as a package to the HOA members before the meeting, he motions to “Accept the 2004 minutes as published”, seconded by Robert Barrus, passed by membership.  Members are able to access and print copies from the HOA Website at www.duckcreekpines.com.

Budget Review:

Mike Jones informed the board and membership that we are still in need of accurate addresses of 5 property owners.  Robert told him to contact Brad Adair with the Souther Utah Title Company located in Kanab, about obtaining the latest addresses of the 5 missing/returned addresses.

Cindy Hendrix informed the membership of the continued need for a property management company to represent the HOA.  It is the automation of billings/receivables that keeps the HOA up to date and having a point person that can be called to help the board and members resolve issues that allows all of us to enjoy our time on the mountain.  She then presented figures from the Balance sheet and the Budget (attached). 
Robert stated that 170 lots have been sold, leaving around 70. Marshall Andrew mentioned that we are now on a Jan – December fiscal year as stated in by-laws for HOA Dues.   Marshall also stated the need for additional monies to be allotted in the “Reserves” part of the budget for the water system and roads maintenance (ie; snowblowing, magnesium chloride spraying).  

Robert explained his role regarding the water system and how within the CCR’s he does not pay dues on the lots he currently owns, but he does have responsibilities that require his funding in DCP.

Marshall motions to “Accept the financials as presented”, Cindy 2nd, Membership passed, membership passed.
Nominations:

Treasurer: 

Cindy nominates Ricky May for the board position of Treasurer 2005 – 2007 term.  Ricky accepts and Membership approves.

Secretary:

Marshall nominates Sharon Vincent for the board position of Secretary. Sharon accepts and Membership approves.

Architectural Review Members:

Robert explains in detail the importance of the Architectural Committee and how it keeps DCP looking like the premier area to live in.  Normally, 30 plans a year are approved and he went into the detail of what guidelines are used during the process.  

Mike Marzak and Mike Himmen volunteer for the sub-committee, both have exposure to construction and the membership approved.  
John Redlein commented that he was pleased with the results of our strong Architecural Review Committee and reiterated it’s importance to the appearance of our neighborhood.  

Robert Barrus brought up a set back issue that occurred this winter on one of his spec homes.  The setbacks were measured in the winter while there was snow on the ground and the setbacks are 5 ft short.  Robert stated that while it meets county requirements it does not meet setbacks stated in our CCR’s. Marshall Andrew requested for this variance to be noted within the  2005 minutes.   

A member brought up a question about fencing materials and guidelines, since the CCR’s does not address them in very much detail the Architectural committee is to establish guidelines and have FCS Management send out to the HOA membership. 

Marshall, thanked Melinda for her work on the website and as “acting” secretary this past year.  He also thanked Cindy Hendrix and Rick Ramberg for their contributions.   

Developer Update:

Last Phase, phase 6 road is finished, signed and approved by the county.  Of the 70 remaining lots he will be releasing 30 this year, 30 next year and the remaining 10 he plans on building spec homes.  Robert mentioned the recent Mag-Chloride applications were coordinated by Ralph Rose and Paul Fullmer.  He stated that property values within DCP have steadily increased.  The prices per acre are now up to $180k, Robert believes that by next year they may reach up to  $200k per acre.  

Water Issues:

Jeff Hoyt was called to speak regarding the water system.  Jeff gave a brief background of his history as a state certified operator for treatment and distribution.  Jeff stated that this past winter because the ground did not freeze the and with the heavy snow fall - caused some yard hydrants (on the lots) to move and break the connections causing large long term leaks.  He noted that after the meter connection any leaks from that point on are the responsibility of the homeowners.  Robert Barrus the developer,  is only responsible for water service up to the meters.  

Within our subdivision we had 5 homes this past winter with water leaks which caused the shutdown of our water system as well as cost to the HOA around $5,000 which was for  labor to find the leaks in 7’ + foot snow.  Jeff noted that most builders are now shoring up the connection underneath with a cement block or pour.  In phase 4 one of the fire hydrants was broken by a sub-contractor.   A member asked about those homeowners who did not have their yard hydrant 25 feet away if they should be charged by the HOA for reimbursement of lost water.  

John Redlein asked Jeff Hoyt about KCWC’s policy on water leaks.  Jeff said that a ‘red flag’ is issued when a property goes over a certain level or they see a significant increase in usage.   KCWC will then contact the homeowner, but homeowner is monetarily responsible for the water.  

Rick Ramberg made a recommendation that the homeowners who had these leaks be notified by our HOA and inform them and explain that the $5,000 cost will be absord by the HOA which is an estimated $28.50 per lot owner – and to understand that this is a generous proposal and the HOA will only be absorbing these cost once and going forward all homeowners need to ensure that their yard hydrants are a minimum of 25ft away from home and that those who have had leaks to contact their  contractor and the water master to ensure that this problem is addressed and fixed prior to the next winter season.

It is noted that the HOA in the future will be responsible for equipment failures and leaks that occur on DCP community property.  Robert Barrus motions “Forgiveness to homeowner leaks and setting a policy to be as of Aug 13, 2005 the HOA is on responsible for leaks on DCP community property only.”   A question was raised  whether property owners should mark their water lines from the meter up to the house?  Marshall Andrew mentions that in the same letter about leaks a note should be included about the recommendation to mark the yard hydrant with a 6’ marker along with the water meter so they can be located quickly in the high snows.

Water Turnover from Developer / Robert Barrus:

Marshall noted that Mike Noel and Kurt Allen have been asked by the board to submit a proposal regarding turning over the DCP water company to KCWC by the HOA membership.  For a turn over to occur 51% of the “voters” have to approve…YOU MUST VOTE to be counted.  Robert Barrus has stated that he will NOT be voting any of his lots regarding this important issue.  Currently, assets of the water company are 2 wells, storage tanks, booster station and other equipment estimated value of 1 - 1.5 million.  As a lot owner you own a share of the water company.  Our budgeted “Reserve” account would need to cover a new water system at a 30 year cost.  One of the issues to consider if at turnover to HOA, we have no operator, Jeff Hoyt now works for KCWC.  Jeff also mentions that by 2007 our current system will be be mandated to be chlorinated, these will be additional costs.  Members contribute their comments and issues:  “can we be offered free water for a term to offset assets if we turnover to KCWC”,  “have problem with the prospect of an entity increasing my fees and restricting my water usage in the future”,  “don’t like an agency controlling my water rights”.  Robert Barrus explains since KCWC is non-profit it is not a public agency and that we don’t have the same/similar issues that of CA or NV water problems.  Jeff explains that with KCWC everyone pays the same in residential versus a different rate system for commercial which pays higher rates.  Robert mentions that Phase 6 is already on the KCWC system.  Another member mentions that if the HOA keeps the system that their could be future assessments for the DCP owners for issues with the water system like chlorination, equipment failures, leaks.   Marshall proposes a Water Sub-Committee to assist the board and give guidance to the membership with the goal to provide information to the membership within 6 months a pro/con list regarding ownership or turnover of water company. John Redlein, Rick Ramberg,  Lee Philips & Scott Gong volunteered for the sub-committee.  Robert Barrus  states that in his opinion that if no one in the membership is capable to work on the system then KCWC would be preferable with all of their assets in current water systems.  Marshall, motions “When the board gets a proposal to be voted on it will be presented to the membership” Robert seconded the motion, membership passed.
Road Committee presentation:

Ralph Rose presented information on the Mag-Chloride and noted that Paul Fullmer was contracted to oversee the Magnesium Chloride application.  He noted that we should establish a contact and deploy the mag-chloride as soon as the snow melts or before Memorial Day each year.  Robert Barrus is paying for Phase 6 roads this year.  There are 5 miles of road in DCP around $2100.00 per mile for Mag-Chloride which works out to about $45 of the owners yearly dues.    A member noted his concern about some of these roads, in particular Willis Creek and Duck Creek Pines Ridge becoming highways.  Robert recommends calling the Sheriff in cases of speeding, going across lots or driving recklessly (like doing donuts).  The county owns the roads so the Sheriff would be responsible in these cases.  Dealing with speeding it was asked that the county to be approached on installing standard 25 mph signage.  Marshall motioned “Road committee work with Paul Fullmer and the county to get signs for DCP roads.  Another member mentioned damage to roads by contractors and their sub-contractors.  The Architectural committee will make a recommendation regarding a bond by contractor during construction.  Additionally, Mag-Chloride a portion to be paid in square footage by contractor—and put into the Road portion of the budget to offset the costs of the yearly mag-chloride application.

Snow Removal:
New assement for snow removal after this past years first county snow removal.  Removal contract to be rebid this year.  Robert Barrus recommended to the board a backup plan and made a motion to “Draw up contract with Blade Leigh and budget at least $10,000” for DCP snow removal – so that we are prepared to hire in case the county does not perform.  
Trash Pick up Area:

The current area is owned by Robert Barrus who has notified the county (in charge of trash pickup) that they need to find a new area since he will be developing that property next year.   Robert made some recommendations to the membership: First, he told the county some areas he thinks would work for the designated trash collection; ie horse riding area, vicinity of Fire Station. Second:  Year-round service.  Third:  Police it.  Fourth:  Fence it and make it less of an eyesore. Since Duck Creek residences pay 40-60% of the taxes for the county MAKE YOUR VOICE HEARD.  

Garkane Power:

To meet increased power demands caused by increased square footage of homes and the contractors having homes set up with electricity rather than propane, Garkane Power is upgrading some of the lines and potentially setting up another substation  FCS management to contact Randy in Hatch UT regarding current status of power shortages and report back to board.
Other Topics:

Member brought up issue of parking RV’s, Trailers, multiple snowmobiles/ATV outside on properties.  While there is not a detail regarding this issue in the CCR’s, Mike Jones of FCS mentioned that the board can amend without membership approval changes.  It was noted that a letter will mention any changes regarding equipment storage.  John Redlein  recommended people communicate to the board so the changes can be formulated.   Mike Jones mentioned that anyone who sees a violation of a CCR to email him and he will follow up.  The board will look into establishing a fine policy.

Another topic was regarding placement of propane tanks and the safety after the loss of a number of cabins in other developments this past winter.  Melinda Ramberg has developed some literature about propane and will make available to the FCS to distribute – also posted to the DCP website.
After final call for comments, meeting was adjourned at 1:00 p.m.

