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Duck Creek Pines Owners Association


Yearly Membership Meeting of Saturday, July 26, 2003
Duck Creek Pines Developer and Board of Trustees President Robert Barrus called the July 26, 2003 membership meeting to order at 10:05 a.m.  It was held at the Cedar Mountain Fire District Hall, Duck Creek Village, Utah.  

It was determined quorum was present: Robert Barrus began the meeting by thanking all for attending, introducing the Board of Trustees: Marshall Andrew, Vice President, Bart Unger, Architectural Review, Danny Boehning, Treasurer, and Melinda Ramberg, Secretary. 

Minutes:

The minutes of the July 27, 2002 membership meeting were read and approved as.

Financial Report:  

Robert Barrus, President of the board, gave a verbal report and notified any and all homeowners that copies of the bank statements were available for review and to contact him if anyone wished for a copy.  Robert stated that the DCP HOA checking account has a balance of $8,351.78 as of 7/15/03.  To date 68 lots have sold which totals $13,600.00 in annual homeowners association dues.   Anticipation of another 12 lots should be sold by yearend.  

Board Action Items Accomplished: 

Robert Barrus read over the handout of accomplishments that the board had completed for 2002-2003 and also discussed items that are pending that the board must still address.

· Robert thanked Danny Boehning for all the hard work he did on placing Flags on Fire Hydrants “Hydrafinders” .

· Robert discussed the Chipper on Slash Piles benefits ~vs~ burn piles and reducing the fire burn piles. Robert welcomed the home owners to help themselves to the woodchips for landscaping.  

· Robert stated that Wayne Stanley snowblowed this year around fire hydrants.

· Robert thanked Paul Fullmer for referring the company “Dust Busters” to him.  This year the  Magnesium Chloride has worked very well. Robert stated that the first application was sprayed on Phase 4.

· Robert Barrus discussed the Pre-Construction Letter which has been formalized, and referred the homeowners to the copy within the newsletter.  This letter is also been given to Jerry Kohler at Duck Creek Realty to ensure that all new homeowners are receiving upon purchase.  Discussion with regards to usage of adjacent lots – a recommendation was made to hold a bond with  Southern  Utah Tilte Company – Board has not decided on amount and will look into this option.

· Melinda Ramberg has begun creating a Postcard Notification  - advanced notice of meeting and or miscellaneous items, to quickly notify homeowners.  
· Melinda Ramberg developed a New Owner Welcome Packet which includes: Welcome Letter, Resource Contact Information, Copy of CC&R’s, Copy of Operating Agreement Duck Creek Pines Water Co., Pre- Construction Letter, Architectural Review Form,   This packet has been given to give to Duck Creek Realty.
· Speed Limit signs have been posted in three locations.  The county placed two of the signs, and Robert Barrus placed one more by the entrance into Duck Creek Pines on the telephone pole.
Robert outlined items that are pending for 2003-2004 that the board will need to address and put into action.

· Revision of CC&R’s as stated in 2002 minutes

· Clarification of building materials 

· Storage of campers, Sewer hookup from trailer to residence

· Clarify single family residence

· Water Pump house tour and testing for booster pump / controls on pump to repair – circuit board that needs to be replaced

Fire Issues – Guest Speaker Ken Johnson:
Robert Barrus introduced Fire Chief Ken Johnson to speak regarding Fire Issues.  Ken stated that currently there is a ban on all Fires!   Absolutely no Construction Fires are permitted, and if anyone within DCP sees a fire they are encouraged to call the Fire Dept.  If no answer, Ken recommended to call and leave a message – or if fire is unattended, to call 911, to contact the Sheriff since the Fire Dept cannot write a ticket for a construction fire. Ken Johnson discussed at length the EMS – Full on rescue unit which is subcontracted w/ the County.   The EMS teams were discussed along with the fact that the mountain currently has 10 firefighters with the EMT. Ken stated that they are targeting by November to have a full Transport Stystem with a certified ambulance. Ken also announced that the Fire Dept will be snow plowing for EMT’s this year. They will be opening up certain roads during the winter time for EMS Situations. Ken said that within the next two years homeowners may have problems with regard to insurance renewals due to limited year round access, ISO ratings and Emergency Services.   He stated that insurance companies are now walking properties before renewing policies.  Currently Duck Creek Pines is a 9 rating to get an ISO rating – we need to be a 6 or 7 rating.  With a 6 or 7 rating we need to have our hydrants systems tested to have a min of 1,000 per pump.  Ken stated he has been writing letters for DCP HOA for insurance re-instatements.  Ken Johnson can be reached by cell phone - 559-2689.

Robert Barrus thanked Ken Johnson and stated that DCP would like to set some money aside for compensation with regards to the snowblowing this year, and that we would like to work with the Fire Department (as a HOA ).

Road Maintenance: / Snow Plowing / Blowing: 

Bart Unger recommended that we as a HOA need to discuss with Wayne Stanley the snow plowing as well.  After much discussion,  it was decided that a bid will go out to both Wayne Stanley and Blade Leigh to discuss the snowplowing, if the Fire Department is not able to maintain DCP roads for the winter.

Dust Control:

Robert Barrus updated the HOA regarding the application of magnesium chloride on the roads and phases that were sprayed. 

Old Business: 

Last year it was decided to add a construction bond, paid by the lot owner, to be held by Southern Utah Title Company and fully refunded after Certificate of Occupancy after Architectural Committee signs off on CC&R compliance.  The board still needs to decide on a bond amount.
NEW BUSINESS:

Beetle Kill:  

Paul Fullmer, Operations Manager stated that the tree beetles fly June through August – this is also when you want to check your trees.  If an owner has questions has a question about infestation of specific trees on their lot, contact either the Forest Service or Paul Fullmer (586-3802 before 7pm).    Paul stated it is best to plant new trees that were raised in the same elevation, this will allow for a better chance of survival.   Paul also mentioned to be careful when using fertilizers – that less is best. 
Speeding Vehicles:  

The board encouraged all homeowners to write to Kane County Commissioners regarding posting of speed limit and monitoring of our roads, also recommended to contact the Sheriff regarding speeding. The board did not receive a response back from a letter which was written last year to commissioner regarding speeding signs.
Achitectural Review: 

Robert thanked both Bart Unger and Rick Ramberg on the formalizing of the Architectural Review form and also made a recommendation that the committees members serve a two year term.  Robert stated that the contractors and new homeowners have been working very well with the Architectural Review Committee to make this formalized process work smoothly.   Bart Unger stated that the committee is turning the plans within a week to two weeks turntime and is working very hard to return the review form within a timely manner so the contractors begin work. Many of the plans this year have been approved within days from receipt.  Other concers were discussed regarding construction signage, which must be removed 3 months after completion - this includes fencing advertising, financing etc.  

Construction Fires: 

Our CC&R’s state that “no garbage incineration or burning shall be permitted on any lot except for purposes of cooking or heating a structure located on a lot”.    A Contractor letter is to be signed by each lot owner and contractor acknowledging that the contractor is not to burn construction debris at any time.

CC&R’s: 

Much discussion took place regarding homeowners / contractors not abiding by the CC&R’s.   The board will remind homeowners via memorandum to adhere to the CC&R’s with regards to new constructions, additions, fencing etc.

Fire Issues / Fireworks and Hunting / Approved Fire Pits: 

There was discussion regarding using fire-wise landscaping, grooming/clearing lots of debris, and having cleared a 10-foot area around your cabin. Fireworks and hunting are outlawed in the subdivision. Also, the Fire District must approve all fire pits.  Specifications can be obtained at Cedar Mountain Fire Station

Robberies: 

Safety & Security was discussed due to a Cabin Robbery.   Mr. Prose discussed the robbery at his cabin.  Sheriff was available within 30 minutes from the time he was contacted.  The HOA discussed alarm systems, costs and possibilities of having an outside camera monitoring DCP. Discussion regarding possible locations for security cameras was at the entrance, Willis Creek Road and by the water tank.  Marshall Andrew agreed to look into the costs for surveillance for the DCP HOA. 

Another form of theft was discussed with regards to well water theft from the DCP HOA Water Tank.  Robert stated that it is a federal offense to steal from a public water utility.   Contact the Sheriff if water is being taken from the DCP water tank.  

Developer / Water System Update & Kane County Water Conservancy District:

Jeff Hoyt, Water Master, gave an update on the Water System and his water testing of the system. Jeff describe our current well and system, size, capacity and functionability.  Jeff discussed the amount of gallons our tank holds and the pumping capacity.  Also discussion about the new 350K tank out in the National Forest along the Ridge Trail.  Jeff stated that our system is working good.   Jeff also discussed what is happening on the “mountain” with regards to other developments in Color Country and the water hookup and construction with Kane County Water Conservancy District. 

Jeff discussed the KCWCD hooking up other communities and the costs and fees involved.  Robert Barruss discussed the processes in place today to report our Water System to the state.  The Water Company is still managed by the Developer until he completes the final phase.  KCWCD has approached Robert to see if DCP HOA is interested in hooking up to the county and turning over our water tank to them.   Randy Brown with KCWCD stated that the county does not want to “push” the hookup on any Water Companies but to keep in mind  as an HOA there are costs that we will incur managing a Water Company which requires reserves for repairs and expenses, water master  and state reporting once the Developer, Robert Barrus turns over the Water Company to DCP.   

Randy with KCWCD also discussed the process if DCP HOA was indeed interested and that there is a formal voting and proxy process that all homeowners/lotowners would be notified and informed of all costs, processes and at that time would vote and send their voting proxy back to a 3rd party for tally and report voting to the board and KCWCD.   
Question was raised whether the any board member has the technical ability to manage a water company.  Robert Barrus along with  KCWCD – discussed pros and cons of joining our private water system to the developing mountain system.  

Until the Water Company is turned over to the HOA and the Developer completes the development, this is when the Board and HOA will revisit the pros and cons and notify the homeowners of future propositions by KCWCD.  

Election of Home Owner Association Board of Trustees:  

Marshall Andrew motioned for Cindy Hendrix to sit on the board as Treasurer; Melinda Ramberg seconded the motion.   Robert Barrus motioned that Jerry Prose become a member of the Architectural Review Committee; Marshall Andrew seconded the motion.  Marshall Andrew agreed to stay on the board as Vice President for another year, as his term was up and the board did not receive any new nominations and or volunteers to the Board.   Rick Ramberg will remain on the Architectural Review Committee along with Robert Barrus and Jerry Prose.  Melinda Ramberg will act as Secretary for one more year, and Robert Barrus will remain President until he completes the development of Duck Creek Pines. 

Announcements:

Next Meeting will be held in 2004.  Advanced notification will go out 3 months prior to meeting with date, time, and place announced. 
The meeting was adjourned at 1:00 pm.

Melinda Ramberg, 

Acting Secretary                       Approved:    ___As Read       ___As Corrected

By:  Melinda Ramberg           






DCP July Minutes 2003
Page 1

