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Duck Creek Pines

Annual HOA Meeting 

  Saturday, June 5, 2004
Duck Creek Pines Developer and Board of Trustees President Robert Barrus called the June 5, 2004 membership meeting to order at 10:12 a.m.  The meeting was held at the Pinewoods Resort, Duck Creek Village, Utah.  

It was determined quorum was present. Robert Barrus began the meeting by thanking all for attending, introducing the Board of Trustees: Marshall Andrew as Vice President, Cindy Hendrix as Treasurer, Melinda Ramberg as Secretary and Rick Ramberg who is on the sub- committee of the Architectural Review.  Robert stated that Paul Fullmer was unable to attend the meeting, and introduced Jeff Hoyt as a guest to speak later on regarding the Water Update.

Minutes 

The July 26, 2003 membership meeting were read to the attendees and approved with one minor correction, which is noted in red on Page 4 “KCWCD has approached Robert Barrus to see if DCP HOA is interested in hooking up to the county and turning over our water system to them”.   The minutes were approved with correction noted in red highlight. Marshall Andrew motioned approved with changes noted, Melinda Ramberg seconded.

Financial Report

President Barrus and Treasurer, Cindy Hendrix discussed the balance report for 2003 and 2004.  As of this date, the checking account has a current balance $17,186.41. From July 2003 to July 2004 the total Expenses were $7,367.00, which covered Hoyt Services for Water Maintenance and repairs, Garkane Energy, Garkane Power, Road Maintenance for snow removal.  The HOA Dues received during this period were $11,554.84.  Interest earned was $63.75.  Robert stated that this account is a money market account earning approximately .25 % interest rate.  As of May 04, there was $1,200.00 for one check outstanding payable to Garkane Power.  

The Proposed budget for 2004 was handed out at the meeting and Robert Barrus stated that he anticipates and additional 25 closings with a pro-rated costs of approximately $135 which would total an additional $3,375 in dues received along with the existing 110 lots sold, dues incoming of  $22,000.  The Budgeted Cost of Operation included $4,000 for the management of the water system, $2,700 for the power with an estimated total of $6,700 for utility costs.   The Road Maintenance budget for snow removal and Magnesium Chloride treatment was budgeted for approximately $3,700. We have not received an invoice for the Magnesium Chloride, which was sprayed in May.  Robert informed the members that we now have approximately 4 treatments to the main road.  Robert stated that depending on which roads are chosen for the magnesium chloride in 2004 the costs could range from $1,200 to  $5,000.  The snow removal costs were minimal this year, however our anticipated costs for snow removal can double or triple if we have an abundance of snowfall.

Rick Ramberg asked Robert Barrus how much we pay Hoyt Services.  Robert stated that we pay on a quarterly basis and the fee is $675 month.  Robert stated that on the balance report we will see that one of the quarterly payments is a larger – this is due to owing two quarters to Hoyt Services. Rick also asked if we current with Blade Leigh and have rec’d all the invoices from him this year regarding snow blowing.   Robert stated he believes we are current but will check with Blade Leigh.

Marshall made a motion budget as submitted. Robert Barrus seconded.

Board Positions Available

Robert Barrus asked for each member to discuss the HOA board positions.  Melinda Ramberg discussed her position, Secretary to the Board becoming available for 2004/2005 and that she has automated much of the work, and that with having the web site up and running (which she will maintain going forward this year) that she really needs this position filled.

Marshall Andrew discussed his position available, which was Vice President.  Marshall stated that he is willing to stay on in some capacity. His goal to maintain quality and integrity within our DCP HOA.  Marshall thanked Cindy Hendrix for her commitment in the position as Treasurer this year and Rick Ramberg for the Architectural Review management. 

Old Business

Architectural Review

Robert Barrus and Rick Ramberg discussed the Architectural Review process for new construction & renovations/additions as well as culverts and fire pits. Discussion about construction fires and that our CC&R’s clearly state that there is no construction fires permitted.  The usage by the contractor of adjacent lot owner’s property for construction purposes is prohibited. Robert discussed situations regarding structures built too close to set backs. Robert informed the members that he had notified the county about a specific incident related structure being to close to setback and that the county was contacted and notified. However the county took no action and that they reverted back to homeowners association. Robert wished to make note to the minutes and board regarding this situation.  

Jeff Hoyt stated that fire pits must be approved by the fire dept.  Jeff Hoyt stated that the fire dept has specifications on fire pits.   Fire pit location must meet the DCP CC&R guidelines.

Culverts:

Much discussion took place regarding the need for homeowners to make sure that the water continues in its path.  It is the homeowner responsibility to work with their contractor to ensure that when culverts are taken care of before, during and after construction completion.  Jerry Prose asked a question about when it plugs their culvert due to a culvert that crosses the road, which clogs up and then runs into his culvert and stops the flow.  Jerry asked who is the point of contact for the culvert that crosses the street. Robert Barrus stated that it would be the counties responsibility since these are county roads.

Discussion regarding contractors trespassing on adjacent lots with construction debris, building materials, equipment etc.   Homeowners are ultimately responsible for their contractors.  If a contractor is trespassing and adjacent lot – the homeowner or lot owner should notify the board and/or lot owner to remove their debris & equipment immediately.

No Construction Fires

In our CC&R’s we do not allow burning. However, Jeff Hoyt reminded us that that there is a procedure to follow when burning, by use of a permit and an issue of air quality from the fire dept.   If we see burning (construction burning, debris burning) outside of fire pit areas we should call 911.  Jeff Hoyt stated that the fire department cannot issue a citation - but the Fire Dept will notify sheriffs and they can write a citation.  

Misc. Construction Questions:

Ricky May posed a question to the Architectural Review regarding large cabins (i.e.; 6000 square foot) asking if there is any consideration by the committee when a large cabin is built to the boundary lines on a very small piece of property.   Rick Ramberg replied by stating that committee couldn’t personalize their opinions when reviewing the plans as long as they meet the CC&R guidelines.  Marshall Andrew recommended that under new business – maybe the HOA should consider placing limitations on structures.  Marshall Andrew also stated that the CC&R’s are to ensure the quality and the HOA needs all homeowners to participate and be active in our association and to adhere to the Architectural Review process for any and all construction.

Road Maintenance

Robert Barrus stated, as the developer, when the phase is started the roads are turned over to the county.  Robert anticipates that these county roads may possible see in future years that will need more type 2 cover for the roads.  The county must look at the highest traffic roads i.e.; Ridge Road, as the county is very limited in their fund.

Speeding 

This continues to be an issue within our subdivision – the board recommended to homeowners to obtain a license plates number, description vehicle.  Scott recommended that we contact the contractors about their speeding vehicles as well.  The board stated to contact the sheriff or hwy patrol regarding speeding, as these are county roads.

Dust Control 
Robert Barrus explained magnesium chloride and stated that in the past we have been spraying every other road rotating annually.  However, this year we did the entire Development.   Future road spraying with magnesium chloride will be to assess by the board to determine which roads need to be sprayed.  Robert paid for the first application, which phase 5 he paid out of his own pocket as the Developer.  Robert talked to Lou Pratt regarding Chip Seal – one layer costs $15,000 per mile, however, it is recommended to do a double layer.  This is a discussion that the HOA should think about in the future.  The costs however are 15K – 30k per mile.  We have about 6-7 miles within our subdivision. Marshall Andrew proposed to the board to ensure the 2005 budget included costs for Magnesium Chloride & Road Maintenance and for future building up of the reserves to maintain quality of all our roads within the subdivision. 
Robert stated that we paid approximately 6K for 1- 4 phases – Robert paid for phase 5.  Magnesium chloride could cost approximately $10k  – 15K for 245 lots.  Robert stated that our HOA is currently doing about 3 miles of Magnesium Chloride.

Snow Blowing - Contracts, Proposed Budget for 2004/2005 

The county is looking to managing and snowplowing the county roads and amend their ordinance and go through formal process, which could possibly increase our taxes.  However, if this happens, the HOA would not need to manage the snow blowing and plowing for DCP subdivision.    Jeff Hoyt gave an update with regards to a new Improved District Committee. Jeff is the chairperson appointed by the Fire Department and this committee will work with a plan for road maintenance and improvements:  roads, snowplowing, trash and a few other things.   There would be a  $50.00 per lot / per year cost.  Jeff stated that there would be a general meeting sometime in June with a public meeting.   Jeff Hoyt stated he will keep Melinda Ramberg informed of meeting so that she may post this to the Duck Creek Pines website.  

Jerry Prose raised concerns regarding the lot premiums paid by homeowners like himself within DCP. When buying into this development - one of the attractive features was the improved road and year round access etc.  Now that the county may be taking over the roads concerns on whether the roads will be maintained as they were before for access purposes.  Much discussion took place over these concerns from many homeowners.  

John Redlein stated that because these are county roads they wouldn’t use a contractor unless they are bonded and licensed.  Robert recommended forming a sub-committee and for that sub-committee to go to the county and ensure that the coordinating of our roads being plowed is communicated.  Robert stated the benefit is that the county will have the full time people to manage the roads.   Marshall Andrew recommends a “back up procedure” Scott Cross seconded.  Mr. Ralph Rose volunteered to help on Road Improvement Committee and will work with John Redlein and Scott Cross.  

New Business






Developer Update  
Robert Barrus gave an update to the DCP development: We are now up to 245 lots – with the average lot selling approximately  .6 acres.   Current plot – approved by Kane County - for phase 6 – include all 245 acres within the subdivision.  Robert informed the HOA that he has increased his land sales prices 3 times this past year and with over 10K increase on 1acre lots and 5-6k increase on ½ acre lots.  

Robert informed the members that he denied a location for KCWCD to place water tank within our subdivision for Strawberry Valley – KCWCD needed a higher elevation to place tank.  When Robert informed KCWCD that he and the HOA is denying a water tank within our subdivision,  KCWCD –told Robert that they could do a friendly condemnation for a tank to be in our subdivision.  Robert has 20 acres across from Pinewoods, Robert offered then a location to place the water tank.  However KCWCD now found a water tank location down off Willis Creek Road approximately 300 ft off the DCP development.  This is no longer an issue within Duck Creek Pines.

Security 

Discussion was raised about security in our development.  Marshall Andrew stated that there are no plans to implement security within our association.  Each individual should put in his or her own security system.  Melinda recommended the members to contact Mountain Alarm.  Another homeowner recommended ADT – One homeowner stated he went wireless – and the installation costs were approximately $600.

Discussion with regard to Phase VI Water – which is hooked up to KCWC – Robert Barrus  

With Phase 6 – the KCWCD contacted Robert Barrus – Phase 6 will actually be hooked up to the water district.  The homeowners are still paying the $200 annual HOA Dues just like phases 1-5.  However, the owners in phase 6 will have a separate water bill.  Robert Barrus stated that he has worked the logistics of the HOA Dues and the owners who are buying into phase 6 are disclosed up front about the hookup to KCWC verses the water system for phases  1-5

Water System Update 

Robert Barrus stated that we have more fire flow capacity with the additional use of a 360 thousand gallon water tank owned by KCWC.  We are hooked up to a one-way valve to KCWC.   We had a leak in our system this past year; one of the subcontractors over by phase 3 stripped out one of our fire hydrants and this took over a week to identify the leak.  The leak caused a shut down of water and we utilized this valve to help fill our tank.

The average PSI at the fire hydrants to running upper pressure system any where 49-67 up at the higher end and down on Henry road around 90 PSI.  The booster is set at 51 PSI.  

Jeff Hoyt encourages you to call him if you hear any concerns, rumors or rumbling with regards to water issues.   Jeff can be reached at 435-682-3526.   

Developer Turning Water System over the HOA:

Robert Barrus stated that he is in a position that he can turn the water system as soon as the HOA is willing to accept the system.  Marshall Andrew wants to make sure we have an independent contractor / engineer to evaluate the water system and present to the board the independent review to ensure the system is working properly and bring back any maintenance issues back to the board. Rick Ramberg asked for the “as builts” to go find the engineer to do the review, and what warranty does our system have from RB as the developer.  Warranty last phase one year, which would be phase 5

John Redlien –stated that their has be a minimum 67% based on the Bylaws – John reminded the board that the board is authorized to engage an engineer to review this system – and we should know how much it is worth.  We as a HOA need to be able to negotiate with KCWCD if they approach to HOA again about taking over our water system.  Marshall makes a motion, to contact a 3rd party engineer – before water turned over prior to Developer releases.   Rick Ramberg seconded.  

Marshall Andrew and Robert Barras discussed the value of our water system and the potential liabilities of maintaining the water system and possible future repairs to maintain the system.   Some of the liabilities discussed are that the government may demand additional water quality reports, increased testing and the HOA would have to adhere to any and all requirements mandated by the state. Another issue was the managing of this water system, the costs involved and ensuring our records meet state approval and making sure that our HOA is staying on top of these requirements. 

Robert and Marshall have discussed cost and they believe that the cost for developing this system is valued at approximately 1.3 million.

Robert Barras stated that the recording on phase 6 would happen this month.  Robert explained that in order to get to this point with this subdivision as a completion status he has to receive; state approval, county approval, county engineering approval, the building dept and then the developer’s engineer. The KCWCD and Jeff Hoyt who is the water master and manages the water system are also reviewing the system.

Rick Ramberg questioned whether the water usage during construction by developer in phase 6 is currently accessing the water from the hookups to KCWCD or to the DCP Water Company.  

Rick Ramberg question regarding our automatic fill is completed.  The answer was no.  There are two parts that are missing on this system, which has been an ongoing issue for past couple of years.  Robert Barras stated that he was promised that this would be done last fall. Robert stated that he was in touch with Alan Branton who is doing the repairs - everything is finished with the exception of the pump.  The electronic controls are completed but the pump is not online/connected with the system. 

Jeff Hoyt also suggested that we could call the state do a sanitary survey.  Jeff stated that the state representatives will analyze the system and would be able to provide approximately a 15-page report.  Marshall made a motion for Jeff Hoyt to contact the state.  Jeff agreed that he could contact them next week.   Stan Smith seconded.

Recommendation To Hire A Property Management Firm

Marshall Andrew recommended hiring a HOA association to manage the property management.   Rick Ramberg recommended that the board obtain 3 proposals, with outlines, costs and services we wish to engage - accounts payable, accounts receivable, notifications, mailings, voting and proxy etc. and that all communication would be funneled through the management company.  Marshall Andrew will work on obtaining property management proposals and hire on behalf of the board a management company.  There was unanimous motion to raise dues as much as $40 annual per lot owner if necessary to support hiring a management company.  The board also made not that they wished to ensure that they could terminate contract with the management company for non-performance as well.  

Other:

Power Hits/ Outage – Marshall Andrew and Robert Barruss informed everyone that the Power Company did some assessments recently and due to the larger cabins being build there is an increase in power shortages.    The Power Company is currently working building a different substation and also there is a discussion to bury all overhead lines. As more information becomes available we will try to keep the homeowners informed. 

Website:

Melinda Ramberg reminded all homeowners that we are on the web!  www.duckcreekpines.com .  Melinda requested for homeowners to notify her if there is a change of address to make sure that everyone is receiving their notices.  Melinda also suggested that the HOA coordinate an annual HOA picnic or bbq.  Everyone voted to have the picnic in the fall.  The committee will budget $500.00 for coordinating costs.   Robert Barruss offered to pitch in as a sponsor / developer.  Judy Cross and Nadine Rose offered to work with Melinda to coordinate event.  Ralph Rose offered to help Melinda with keeping current on the events within the community and to email her updates to the website.

Election of Board Members and Assignments

President - Marshall Andrew - Marshall Andrew agreed with a condition to hire a 3rd party management company.  

Vice President - Robert Barrus 

Treasurer  - Cindy Hendrix 

Secretary - this position remains open as no one has volunteered and no one is willing take on this position with our association.  

Web Site - Melinda Ramberg will stay in a capacity as Web Site Manager.

Architectural Review Committee- Rick Ramberg and Paula Rogers will be on the Architectural Review committee.  The board still needs to recruit one additional Member for this sub-committee.

Road Committee - Ralph Rose & John Redlein and Scott Cross
The next annual meeting will be held in 2005 during the Chili Cook-off.   The meeting time will remain at 10:00 a.m.  The location will be announced on the website as well as a notice will be mailed out by the committee secretary according the bylaws.

Marshall Andrew moved to adjourn the meeting at 1:35 p.m.  Cindy Hendrix seconded.
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